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PART – A 

    All questions are compulsory       (5x2 =10 Marks) 

1. Write short notes on following:      

a) Freight Brokers 

b) Charter Party 

c) Multimodal Transport 

d) Liner Conferences 

e) Leadership  

PART – B   

Answer any Five questions from the following eight questions 
 (5 x 12 = 60 Marks) 

2)  Enumerate different Management Functions & explain them.  

3)  Discuss ‘Hierarchy of Needs Theory’ of Abraham Maslow.   

4) a) Differentiate between programmed & non programmed decisions.  

 b) Explain ‘Corporate Social Responsibility’.      

5) Explain the process of rational decision making with example.  

6) Discuss the structure of Port organization and its administration.  

7) Explain chartering of ships. Enumerate different types of Chartering Ships and 

their relevance to various trades.       

8) a) Discuss the difference between Liner Shipping & Tramp Shipping with  

Respectto their Trading Style& Organization Structure.  

 b)  Discuss Containerization & how it has revolutionized the world shipping.  

9) Discuss ‘Sagarmala’ project of Government of India.   (12 marks) 

 

********* 


